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Academic Senate Draft Minutes and Notes—May 2, 2017

COASTLINE COMMUNITY COLLEGE

ACADEMIC SENATE MEETING

May 2, 2017
DRAFT MINUTES and NOTES
Present:
Mitchell Alves, Michael Bach, Stephen Barnes, Sandra Basabe, Gayle Berggren, Cheryl Chapman, Fred Curry, Scott Davis, Lisa Demchik, David Devine, Kevin Erdkamp, Fred Feldon, Marilyn Fry, Deborah Henry, Ann Holliday, Dan Johnson, Linda Kuntzman, David Lee, Ken Leighton, Joshua Levenshus, Rick Lockwood, Margaret Lovig, Jeanne Oelstrom, Celeste Ryan, Chau Tran, Michael Warner, Vince Rodriguez (V.P. of Instruction), Sylvia Amito’elau (Classified Delegate) 
Absent: 
Anhvy Do (ex), Jean Dupon (ex), Noha Kabaji (ex), Lee, Lisa (ex), Christy Nguyen (ex), Danny Pittaway (ex), Lauren Sakovich (ex)
Guests:
Shelly Blair (Dean of Innovative Learning), Jennifer De La Rosa (Title IX Officer), Kevin Donahue (Study Abroad Program Coordinator), Dana Emerson (Dean of the Le-Jao Center), Angela Gomez-Holbrook (Digital Graphic Arts Instructor), Elizabeth Horan (Librarian), Ross Miyashiro (Vice President of Student Services), Claudia Mojica Stone (EOPS Counselor), Bob Nash (Associate Dean of Distance Learning and Professional Development), Christine Nguyen (Vice President of Administrative Services), Son Nguyen (Mathematics Instructor), Stacey Smith (Economics Instructor), Helen Ward (Staff Assistant, Transfer Center), Tobi West (Computer Information Systems Instructor), Mark Worden (Accessibility Officer), Aeron Zentner (Dean of Research, Effectiveness, Planning, and Grant Development)  
At 12:30 p.m. the meeting was called to order in the Fourth Floor Conference Room of the Coastline College Center by Stephen Barnes with the Pledge of Allegiance to the Flag.

Introduction:  Vice President Vince Rodriguez introduced Shelly Blair as the Dean of Innovation on her seventh day on the job.  The Senate welcomed Shelly Blair to this new position at Coastline.

AGENDA/MINUTES/CONSENT CALENDAR

Mitchell moved to adopt the expanded agenda (second Kevin Erdkamp).  MSU
Ann Holliday asked to have item 1.6.2 (Tobi West to replace Gayle Berggren on the Senate) pulled from the Consent Calendar and moved to an action item.

Ann Holliday asked to move approval of the Academic Quality Rubric from discussion to action.  Approved with 21 yes votes 

Ann Holliday moved to add an emergency action item to the agenda:  approval of the OER Coordinator.  Approved with 21 yes votes

Ann Holliday moved to add an emergency action item to the agenda:  Michael Bach to replace Gayle Berggren for a three-year term on the Academic Senate.  Approved with 21 yes votes
Ann Holliday moved to add an emergency action item to the agenda:  Ted Marcus to replace Ken Leighton for a three-year term on the Academic Senate.  Approved with 21 yes votes

Ann Holliday moved to add an emergency action item to the agenda:  Tobi West to replace Michael Bach for a one-year term on the Academic Senate.   Approved with 21 yes votes

Elizabeth Horan said that she would like some Senator to add an emergency action item to the agenda:  approval of VeriCite plagiarism checker.

Ann Holliday moved to add an emergency action item to the agenda:  consideration of VeriCite plagiarism checker to replace Turnitin.  Approved with 23 yes votes
Ken Leighton moved to add an emergency action item to the agenda:  Angela Gomez-Holbrook to replace Ted Marcus for a one-year term on the Academic Senate.  Approved with 20 yes votes

Stephen Barnes moved to move Announcements to the beginning of the Senate meeting today.  MSU with 21 votes

Stephen Barnes moved to move the special report about the architect to early in the meeting.  MSU with 21 votes

Ken Leighton moved to approve the minutes of April 18, 2017 (second, Michael Warner).  MSC with David Devine abstaining 
Rick Lockwood moved to approve the Consent Calendar (second, Kevin Erdkamp).  MSU

CONSENT CALENDAR

· 2017-2018 Academic Senate Budget
ANNOUNCEMENTS

Survey Today:  Aeron Zenter asked Senators to take the paper survey passed out today to evaluate the performance of the Academic Senate this year.

Sympathy Cards:  Marilyn Fry said that Senator Noha Kabaji’s husband, Hamdi, died recently.  We are passing around two sympathy cards to send to her; please sign and add a message.

Strawberry Festival:  Kevin Erdkamp passed around again the sign-up sheet to help with selling tickets for parking at the Garden Grove Center parking lot during the Memorial Day weekend for those people attending the Garden Grove Strawberry Festival.
Academic Senate Luncheon:  David Lee reminded Senators to get their checks in for the Academic Senate luncheon on Tuesday, May 9, 2017, at the Garden Grove Center.

Workshop on Creating a Faculty Page for the Coastline Website:  Librarian Elizabeth Horan announced that she will be conducting a workshop right before the luncheon (11:00 to 12:00) in Room 302 at the Garden Grove Center on creating a faculty page using the Canvas ePortfolio tool.
Health Science Academic Triathlon:  Deborah Henry announced that the College will sponsor a Health Science Academic Triathlon in Room 122 at the Garden Grove Center on May 5, 2017, from 1:00 to 4:00 p.m.  Everyone is invited to attend. 
SPECIAL REPORTS/UPDATES

College Architect Update:  Christine Nguyen………
David Lee asked about the rolling shades at the Newport Beach Center.  Christine Nguyen said that we have to get F.A. approval.  We received only one bid for the work.  We will go out for more bids.  Mitch Alves asked about town hall meetings.  Christine Nguyen said that we will schedule these for different dates.  Helen Ward asked about better signage.  Christine Nguyen said that we have allocated $800,000 for signage.  We are negotiating for signs at the Newport Beach Center in a bidding process.  Helen Ward said that we need internal signs to better direct students to locations within buildings.     
ACTION ITEMS
Online Education Initiative (OEI) Reviewer—Sylvia Amito’elau:  
Cheryl Chapman moved that the Coastline Academic Senate recommend that Sylvia Amito’elau become an Online Education Initiative (OEI) Reviewer (second Chau Tran).   MSC with 9 abstentions: Mitch Alves, Gayle Berggren, Marilyn Fry, Deborah Henry, Ann Holliday, Dan Johnson, and Michael Warner 
Dan Johnson said that he likes Sylvia Amito-elau and can’t begin to describe what a help she has been in training Coastline faculty on the use of Canvas and assisting them to create their online courses.  However, for our Academic Senate to recommend a classified manager to review and judge online courses created by faculty members in a California community college would be setting a slippery-slope precedent.  California academic senates should recommend only faculty for such positions as peer reviewers.  Classified managers cannot supervise or evaluate faculty.  Stephen Barnes said that we have no choice as the Coastline Academic Senate By-Laws make her a faculty member because she does teach part time.  He has no choice except to vote to recommend her for this position.  
Sylvia Amito’elau said that she has taken the OEI @ONE Training on how to use the OEI rubric to review a course.  She would like to serve as an OEI reviewer; she would be doing this work from home, outside of the College, not during working hours.  However, OEI reviewers need the approval of the local academic senate.  She said that her Masters degree is in instructional design. The OEI requires that a peer reviewer teach in a community college.  She began teaching as a part-time faculty member at Coastline in 1996, at first in onsite classes and later in online classes.  In OEI, there are two reviewers for each course that is submitted for OEI approval; they each apply the OEI rubric and interact with the faculty member.  Cheryl Chapman, a part-time Coastline faculty member, is an OEI accessibility reviewer.  

Mitch Alves asked what qualifies an instructor to be an OEI reviewer.  Does taking the @ONE Training or taking Faculty Success Center 150 or viewing a webinar make an instructor qualified?  How many part-time faculty members currently serve as OEI reviewers?  Sylvia Amito’elau said that she knows of only one—Cheryl Chapman, who has been a reviewer for two and one-half years.

Ann Holliday moved to amend the motion to add that all classified employees and administrators who also teach will be considered to be faculty and have all the benefits and responsibilities of faculty (second, Marilyn Fry).  MSF with 3 yes votes, Gayle Berggren, Marilyn Fry, Ann Holliday, and 10 no votes and 9 abstentions 
Fred Feldon said he didn’t know if the amendment was necessary.
Ann Holliday moved to approve of Tobi West to serve a one-year term on the Academic Senate (second, Ken Leighton).  MSU 
Ann Holliday moved to approve the revised Academic Quality Rubric (second, Kevin Erdkamp).  MSU

Ann Holliday said that it has not been printed into its final format at this time.

Ken Leighton moved to approve of Scott Davis to serve as the 2017-2018 Open Education Resources (OER) Advisor (second, Kevin Erdkamp).  MSU 

Ken Leighton moved to approve of Michael Bach to serve a three-year term on the Academic Senate (second, Sandra Basabe).  MSU

Ken Leighton moved to approve of Ted Marcus to serve a three-year term on the Academic Senate (second, David Devine).  MSU
Kevin Erdkamp moved to approve of Angela Gomez-Holbrook to serve a one-year term on the Academic Senate (second, Margaret Lovig).  MSU

DISCUSSION ITEMS
VeriCite versus Turnitin:  Bob Nash and Elizabeth Horan gave a PowerPoint presentation on the benefits of VeriCite.  In October, they asked faculty to use VeriCite as the plagiarism checker and then compare it to Turnitin, which the College has been using for many years.  They gave some of the responses from faculty who had used both.  The District has a VeriCite license, and all three colleges in the District are using VeriCite now.  It is recommended by the Online Education Initiative (OEI) and is the plagiarism checker that OEI is using.  According to Americans with Disabilities Act (ADA) Officer Mark Worden, VeriCite is ADA compliant whereas Turnitin isn’t 100% ADA compliant.  “Almost accessible” isn’t good enough.  Ann Holliday asked what Turnitin is doing about that.  Elizabeth Horan said that she is the current administrator of Turnitin for Coastline.  Turnitin says it is working on that, but it has not been showing the benchmarks.  Bob Nash said that this is one reason that OEI chose VeriCite over Turnitin.  Elizabeth Horan said that the cost of licensing Turnitin for Coastline faculty has been increasing every year.  It has recently gone up 43%.  The cost of licensing Turnitin for 2017-2018 will be $19,750; VeriCite is $7,050 per year.  Both companies’ prices are based on the number of a school’s Full-Time Equivalent Students (FTES).  OEI will pay the fees for VeriCite for one year for California community colleges but only as long as the school does not have any other plagiarism checker at the same time.

Dan Johnson said that he used VeriCite as well as Turnitin this year in his classes.  VeriCite, he said, “is better than a boot to the head.”  But it certainly isn’t the greatest plagiarism checker.  The English Department at Golden West College hates it.  Orange Coast College doesn’t like it either.  Last week he turned in the same essay that he knew was totally plagiarized to both Turnitin and VeriCite.  Turnitin found it to be 80% plagiarized whereas VeriCite found it the be only 20% plagiarized.  Elizabeth Horan said that, yes, both the GWC and OCC English Departments are strongly in favor of Turnitin.  But the big issue is accessibility.  Kevin Erdkamp said that he tried using VeriCite last semester in Crocodoc in Canvas and found some of the same issues; also, it was difficult to use.  Elizabeth Horan said that VeriCite has now been integrated into Canvas.  Bob Nash said that Crocodoc is very much like Turnitin’s GradeMark.  He acknowledged that there is a gap in the number of essays and articles in the VeriCite database compared to the large number accumulated over the years in Turnitin.  Each organization had to start as babies and grow.  VeriCite will get better the more it is used and the more materials that are added to its database.  Joshua Levenshus said that his faculty say that it doesn’t work well.  The big issues here are accessibility and cost, but the final decision should be made on how well it works.  He wanted to know if the College could go back to Turnitin if the faculty are not satisfied with VeriCite after one year.  Ken Leighton suggested that we use both plagiarism checkers for one full year.  Then after a year, we could make a more informed decision about which one Coastline should use.  Elizabeth Horan said that had been her suggestion also.  Cheryl Chapman said that accessibility is very important.  She is against the 43% rise in cost of Turnitin.  VeriCite will be coming out with a new version in July, which should be better.  Tobi West said that these products should also be able to check for plagiarism in the discussion forums and essay quiz questions because she has found quite a bit of copy/paste occurring there.  Debbie Henry said that she avoids plagiarism problems by making all her tests open book.  She tries to make everything more personal rather than requiring answers that could be copied from a book. 

Marilyn Fry moved to approve of Coastline’s using both VeriCite and Turnitin for 2017-2018, urging faculty to use them both and to compare them (second, Ken Leighton).  MSC with Deborah Henry and Jeanne Oelstrom abstaining     
Vince Rodriguez said that accessibility is a big concern.  If our materials are not accessible, then it could be a big problem for the College.  Also, there are the financial issues.  If we choose VeriCite only, it will cost nothing.

Department Chair Positions for 2017-2019:  Vince Rodriguez said that he and the instructional deans followed a decision-making process in determining the number of Lecture Hour Equivalents (LHEs) needed for each department chair position.  At the last Senate meeting, Bob Nash explained that we looked at multiple factors such as department size (Full-Time Equivalent Students, number of sections, and average class size), the number of advisory committees or other committee meetings required for the program, the number of faculty needing evaluations in each discipline/department, and the number of new part-time faculty who need to be hired each year.  We also kept in mind the impact on the 50% law.  Not everything is the same; not all departments are the same.  Over the years, we have increased the numbers of LHEs given to department chairs at Coastline for non-instructional assignments.  For 2017-2019, we proposed a total number of LHEs for department chairs’ released-time stipends at a value of 58.5 LHEs each semester plus a full-time ESL Faculty Coordinator’s 100% released time for a total of 73.5 LHEs.  In past years, we were proportional to Orange Coast College and Golden West College.  OCC, which is much larger, has approximately 86 LHEs for department chairs, and 13.5 are in disciplines that Coastline does not teach.  We have been very generous over the last four years, since he has been Vice President of Instruction.  Linda Kuntzman said that grants have paid for 8 LHEs for the English as a Second Language (ESL) position.  
Fred Curry asked about the number of part-time faculty at the three colleges.  Doesn’t Coastline have more part-time faculty?  Vince Rodriguez said that he and the deans took into account the number of part-time faculty each department has.  Golden West College is 60% as large as Coastline.  Orange Coast College is two to three times larger than either Coastline or GWC.  Margaret Lovig asked about the relationship of job descriptions for department chairs at the three colleges.  Vince Rodriguez said that it is hard to compare; each department at each college breaks up the work differently.  Mitch Alves asked about coordinator positions.  What if they say “nobody will do it”?  Do the managers and administrators want to do all the work done by department chairs and coordinators?  Vince Rodriguez said that the number of LHEs for department chairs does not include LHEs for coordinator positions like Danny Pittaway’s as Student Success Coordinator.  Fred Feldon said that the Mathematics Department would be happy to take the extra LHE that was given to the Social Sciences Department.  Vince Rodriguez said that he appreciates all that the department chairs do for the College.

Academic Senate Constitution:  Stephen Barnes said that it has been suggested that we revise the Senate Constitution and By-Laws to clarify the position of managers and classified employees who also teach part time.  Kevin Erdkamp said that we don’t have time to discuss this at this meeting.  He suggested that we plan these revisions at the beginning of the fall 2017 semester.  

Marilyn Fry moved to ask the Academic Senate Policy and Procedures Committee to discuss revisions to the Academic Senate Constitution and By-Laws in fall 2017 (second, Ken Leighton).  MSU   
Administrative Procedures and Board Policies 3515 and 3520, Board Policy 6200, and Administrative Procedures 6305:  Stephen Barnes said that Senators were sent copies of these documents.  Please let him know if anyone sees anything of concern.  Margaret Lovig said that percentages were changed; Stephen Barnes said that he would find out about that.

 REPORTS/UPDATES/INFORMATION ITEMS

Safe Zones:  Title IX Officer Jennifer de la Rosa gave a presentation about safe zones in Coast Community College District colleges:  a support program for LGBTQ students and employees (AP 3430).  Golden West College has a grant that allows our District to provide training in creating these safe zones.  One faculty member from Coastline is on the District committee:  Sasha Montero.  Kevin Donahue said that, according to a Gallup Poll, 14% were adverse to making accommodations for LGBTQ people; 2% were in favor; and the rest were in the movable middle. Jennifer de la Rosa said that we want all students and employees to feel comfortable and safe at the Coastline.  Kevin Donahue said that the staff at OCC and GWC also went through Title IX training to reduce potential Title IX discrimination reports.  Jennifer de la Rosa said that everybody has a right to pursue higher education without impediments.  Our goal is to improve awareness and knowledge in order to be able to support our LGBTQ students.  The District has already provided preferred-name standards and preferred pronouns.  Students can enroll under their preferred names; these are used in class rolls.  We should be aware of using more general terms such as “spouse” instead of “wife” or “husband.”  The District has an Equity, Inclusion, and Compliance website.  For now, we just want to make sure that everyone is aware of this.  In the future, three four-hour Safe Zone Ally Trainings will be provided at all colleges in the District.  These are good educational opportunities for people.  Each college also has a Pride Club for LGBTQ and others.  

Academic Senate for California Colleges Spring 2017 Plenary Session:  Stephen Barnes said that he and Ann Holliday attended the ASCCC Spring 2017 Plenary Session in San Francisco.
Ann Holliday said that she attended a break-out session on incarcerated students.  Several colleges currently teach onsite classes in the prisons.  Every college wants to be a part of this as the State prisons begin allowing online classes to be taught to inmates.  Prisons are trying to enhance their online libraries.  Administrators are working with the heads of the prisons to offer online classes.  All the community colleges seem to be discussing this and are already preparing to teach online in the prisons.  Coastline can’t just sit here and “rest on its laurels” as a college that has provided telecourse and correspondence education to these students for many years.  Ann said that she proposes that Coastline create a task force to work on preparing for this change.

Stephen Barnes said that he attended the break-out session on legislative bills.  State Senator John Moorlach from Orange County proposed a bill to allow community college students to videotape faculty in their classes.  The bill died in committee.  Another bill being discussed proposes that California community colleges automatically award degrees and certificates to students who have earned them, not just waiting until students apply.  The issue of California community colleges’ offering B.A. degrees was discussed.  A college cannot offer a B.A. degree that is the same as one offered by a California State University that is within 100 miles.  The project will be expanded to 20 colleges.  Coastline has submitted a proposal for a B.A. in Cybersecurity.  Also, at another break-out session, he learned that the California Common Assessment may not be available until 2020.
Stephen Barnes said that ASCCC passed a resolution about funding for faculty to implement Open Education Resources (OER) in their classes.  In a previous plenary session, ASCCC opposed giving money to faculty to implement OER materials.  Now, the money could be used for faculty to develop or adapt OER materials as part of sabbatical and professional development funds.  
Academic Quality Rubric:  Ann Holliday handed out an example of the way the Academic Quality Rubric might be formatted.  She would like suggestions.  If Senators don’t like this format, they should let her know.  Cheryl Chapman said it is lovely, but she would like to see numbers for each item and each section.  Debbie Henry said that she would like boxes for each item that instructors can check off.  Fred Feldon asked about the rubric for all modes of instruction.  Ann Holliday said that the example showed only the rubric for online classes, but the total Academic Quality Rubric will cover all three modes of instruction at Coastline:  onsite, online, and telecourse.  The final version will have a larger font size.  Jeanne Oelstrom said that she would still like to see each mode on only one page for everything.  There could be extra lines for faculty to write notes on.  Gayle Berggren said that the effective is first with the exemplary second.  Michael Bach said that he would like to see numbers and check boxes.  Cheryl Chapman said that the rubric should indicate which items are required, or did we do away with that?  Ann Holliday said that certain things are required by the contract.  Scott Davis said that the rubric could be used to advise evaluators when they are evaluating faculty.  Both Stephen Barnes and Ann Holliday said to email either of them with further suggestions.  

The meeting was adjourned at 2:30 p.m. 

Recorded by Marilyn M. Fry  
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In accordance with the Ralph M. Brown Act and Senate Bill 751, minutes of the Coastline Academic Senate record the votes of all Senators as follows:  (1) members recorded as absent are presumed not to have voted; (2) the names of members voting in the minority or abstaining are recorded; (3) all other members are presumed to have voted in the majority.
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